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Extend - A- Fam ily Wa t e rloo Re gion  - Fu t u re  

- Ot he r Te am s  wit h in  EAFWR a re  now involve d  in  offe ring fe e -
for- s e rvice  op t ions .

- Com m unit y De ve lop m e nt  is  offe ring Em p loyab le  Skills  
De ve lop m e nt  Program , Com m unit y Pa rt ic ip a t ions  is  offe ring 
Ind ivid ua lize d  Fac ilit a t ion .

- Com m is s ione d  Re s e a rch  Group  a t  Wilfrid  Laurie r Unive rs it y t o  
cond uc t  a  s t ud y on  you t hs  (s t ud e n t s  b e t we e n  17- 21 ye a rs  old  
t rans it ion ing ou t  of s chool).  The  d a t a  ana lys is  will he lp  gu id e  
us  in  d e ve lop ing p rogram s  offe rings  t o  m e e t  t he  ne e d s  of t h is  
p op u la t ion .

- Since  2021, EAFWR have  re p ort e d  an  annua l s u rp lus .  The s e  
fund s  a re  re inve s t e d  b ack t o t he  organ iza t ion  t o  fue l fu rt he r 
e xp ans ion  and  s ub s id ize d  p rogram s  t ha t  a re  e it he r fre e  or 
d e e p ly a fford ab le .
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Extend - A- Fam ily Wa t e rloo Re gion  - Growt h
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Fiscal Year # of SSAH 
Contracts

Value of SSAH 
Contracts

Spend 
Rate

DSP 
Portion of 
Spend Rate

2021-22 1,542 $5,022,771 82% 2.43%

2022-23 1,589 $5,440,607 85% 2.80%

2023-24 1,704 $5,837,499 82% 2.89%

2024-25 1,886 $6,145,398 83% 2.36%



Extend - A- Fam ily Wa t e rloo Re gion  -
Exp ans ion  

- TAY Coord ina t or 
- Program  re gis t ra t ion  on  My Com m unit y Hub
- 2RL (Re s p it e , Re c re a t ion , and  Le is u re ) Te am
- Low cos t / Fre e  p rogram ing 
- Exp ans ion  of Marke t ing: Ge t t ing t he  word  ou t  
- Fe e d  b ack: wha t  we  d o wit h  it  and  how we  ge t  it
- Program  Dire c t ory: If we  d on’t  have  it  s om e one  e ls e  d oe s
- DSP Ma t ch ing p roce s s
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	Extend-A-Family Waterloo Region - Future 

Other Teams within EAFWR are now involved in offering fee-for-service options.
Community Development is offering Employable Skills Development Program, Community Participations is offering Individualized Facilitation.
Commissioned Research Group at Wilfrid Laurier University to conduct a study on youths (students between 17-21 years old transitioning out of school).  The data analysis will help guide us in developing programs offerings to meet the needs of this population.
Since 2021, EAFWR have reported an annual surplus.  These funds are reinvested back to the organization to fuel further expansion and subsidized programs that are either free or deeply affordable.
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	Extend-A-Family Waterloo Region - Expansion 

TAY Coordinator 
Program registration on My Community Hub
2RL (Respite, Recreation, and Leisure) Team
Low cost/Free programing 
Expansion of Marketing: Getting the word out 
Feed back: what we do with it and how we get it
Program Directory: If we don’t have it someone else does
DSP Matching process
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